California Society of Association Executives
2010 – 11 Education Programming Plan
OVERVIEW

Each year the Professional Development Committee is responsible for developing a comprehensive education plan for members that is consistent with the strategic plan of the organization.

This Education Programming plan contains the recommendations of the Professional Development Committee regarding both content and format to be implemented on both a regional and statewide level within California.  The plan contains a framework to be used both in the planning and promotion of each event and is designed to be implemented in an intentional and systematic way.  It is the intent of the Professional Development Committee to clearly brand each type of education in order to optimize our ability to capitalize on market segmentation within the membership while also being flexible enough to honor the diversity inherent in each geographical region.

BACKGROUND

CalSAE has a long tradition of hosting quality educational programming.  In surveys conducted over the years, professional development and networking consistently rank as the top two desired outcomes for members.  Programming that can support one or both of those goals simultaneously is seen as highly desirable.
The Professional Development Committee has historically focused on being responsive to member requests for topics.  There is however a perceived need to balance responsiveness with pro-active implementation of advanced level programming.  Due to demographic shifts within California, including both the size and the skill level of the emergent workforce, successful professional development programming will require careful and concentrated focus.
The Professional Development Committee recognizes the following:

· Professional development holds the key to members personal and professional success
· Professional development needs to embrace the entire lifecycle of a members career

· Professional development has a strategic imperative to be implemented in concert with all other aspects of the organization including regional programming, communications and membership development strategies 
· Programming must be implemented intentionally
· Programming must be of the highest quality

· Programming must recognize the diverse needs of the individual audiences within CalSAE

· Programming must be inclined to support innovative learning environments and speakers/presenters who include a level of interactivity in their session proposals will be given booking preference

· Data must be systematically gathered and analyzed on market segments and their desired outcomes
THE ROADMAP (APPENDIX A)

The Professional Development Roadmap is seen as a way to more clearly define the needs of the membership and to carefully match potential opportunities to the type of programming they may best support.  It is segmented by career lifecycle, probable demographic, learning mode, learning level, socialization stage and delivery systems.  The segments are meant to be generalizations for the purpose of establishing a framework and are not meant to be inflexible as it may very well be that any given person could cross one or more definitions.
The heaviest concentration in programming is designed to appeal to the largest segment of our membership which is the aspiring CEO, recent CEO or experienced CEO.  However, there is a strong recognition that those professional staff members who are not CEOs yet, may very well be the CEOs of the future.  This recognition has, on occasion, led to unsatisfactory results with programming that is perceived to be too advanced for lower level managers and too simplified for experienced ones.
We also recognize the important and valuable role of our Associate Members.  There has been a trend to attempt to design educational programming specifically for suppliers and associate members in order to encourage their attendance at functions – either at regional functions or the Annual Conference.  The Professional Development Roadmap, as currently written, does not include a focus on supplier and associate member education at this time but does not preclude a focus in the future as time and staff resources increase.  

Definitions for Roadmap Segments

Career Lifecycle – For CalSAE to appropriately serve the association community we need to be 
a resource to executives as well as their staffs.  In order for an association to perform at the 
optimal level, all personnel must work to achieve the highest professional standards and 
competence.  For membership purposes, capturing tomorrow’s executives today will ensure an 
active volunteer force for the future.


Probable Demographic – Although not meant to be interpreted simplistically, educational 
delivery methods may depend in large part on the largest segment of any 
given audience.  The 
demographic differences of the audience should be balanced against career stage content needs in 
order to design the optimal programming.

Learning Mode – Learning mode speaks directly to content design.  Presenters developing 
content for CalSAE members should take these different stages into account.  Instruction 
techniques focused on orientation and knowledge acquisition vary greatly from those designed for 
higher level contributive and interactive environments.


Learning Level – Learning level is meant to reinforce content design standards for 
potential presenters as they focus on developing learning environments.

Socialization Stage - By taking socialization stage into account we are able to design 
programs with intentionally structured networking opportunities that can best assist 
association professionals in their particular career stage.  This is also intended to allow for 
integration of reciprocal mentoring opportunities.


Delivery Systems – By Type

Regional Programming

Regional Education and Networking Events – These events usually consist of a 2 hour education session either in the morning with a lunch or in the afternoon with a reception.  Programming tends to focus on the needs of mid-level managers/aspiring CEOs/new CEOs.  Relationship building at this career stage is critical and the opportunity to interact with peers as well as association suppliers is vital.  Using a teambuilding approach with broad-based educational topics, regional events should be relevant to both CEOs and their staffs.   


Frequency – 2 times per year in each region - 8 total


Peer to Peer -Executive Breakfast/Roundtables  - These are informal opportunities that 

allow executives and senior managers to gather in groups and share ideas peer to peer.  


The informal and confidential nature of the program allows for free information exchange 

in a candid manner.  Some regions prefer breakfast meetings, some prefer late afternoon 


gatherings.  In all cases, the roundtables are seen as a way to exchange relevant and 


useful information in a social environment.  


Frequency – 6 to 12 times per year in each region - 24 to 48 total
CalSAE Roadshows – Refresh and Conversations –  Due to the desire to attract bigger name speakers, as well as minimize costs and staff time investment in the marketing, planning and execution phases, roadshows will take high demand topics and national level speakers and move a single program to all four regions in the state, twice per year.


Frequency – 2 times per year in each region - 8 total over the course of two weeks.


Statewide Major Events


Elevate - Annual Conference – Elevate is seen as an attractive opportunity for all 


CalSAE members and association professionals to interact and learn from each other.  


Educational programming is varied by topic and experience level and meant to serve a 


diverse audience in an intensive, yet fun atmosphere.  Networking opportunities are 


plentiful and build community. 


Frequency – 1 per year


Seasonal Spectacular – A hallmark event for CalSAE members and suppliers, this event 


cuts across all constituencies and is seen as a premier opportunity to gather as one 


community at the holiday season.  Educational programming at this event is generalized 


and meant to appeal to all audiences.  


Frequency – 1 per year


Insights – This program is designed specifically for advanced level executives.  It is a 


limited attendance, day and a half program with the highest level of content prepared and 


delivered by a professional facilitator in an intensive, interactive environment.    



Frequency – 1 per year
Statewide Programming
xPresso Ed – The xPresso Ed Innovation Initiative is driving content development within the program and examining different content delivery options.  No longer a face-to-face classroom offering, the goal is to make program content accessible 24/7 over the internet and build a conference experience for those executives and their staffs who choose to implement xPresso Ed improvement initiatives within their respective organizations.

Frequency – Ongoing
Evolution – This is a stand-alone program focused on developing the partnership between an association CEO and their chief elected officer.  CEOs who attend with their board chairs will have the opportunity to examine the relationships and develop a deeper understanding of their roles and responsibilities as well as making commitments to work productively throughout the elected officer’s term. 



Frequency – 1 per year


Associations 101 – This is a stand-alone, day long offering that focuses on an 



introductory examination of associations, their role in society and their major functional 


areas.  This programming will be especially helpful for those who are just beginning in 


their careers in association management or those who would like a broader understanding 

of the profession as a whole. 



Frequency – 1 per year

Miscellaneous
CAE Study Groups – A well established program focused on meeting the needs of CAE Candidates with two major components.  The first component is a 12 week series of conference calls held each Fall with CAE mentors assigned to assist candidates as they prepare for the exam. The second component is an intensive review course that is provided in conjunction with Elevate (the annual conference) each spring.  These experiences will provide for an intensive learning and social bonding opportunity for those who complete the process.   Each regional council is responsible for appointing a CAE Study Group liaison by early August of each year to divide up Lead Mentor responsibilities for the conference calls as well as the study sessions at Elevate.


Frequency – 2 times per year – Fall conference calls, Spring conference study sessions
Online – www.calsae.org and CalSAE Connects – Cuts across all stages and relevant to all constituencies although each segment uses online resources in a different way.  Website content must be fresh, relevant, and allow for quick retrieval of archived information while allowing for the development of interactive, social components.   Development of the CalSAE Connects Library is seen as an essential priority.


Frequency – Continuous


Webinars – Alliance – This program is sponsored by the Association Societies Alliance 


(ASA).  Members of the Alliance agree to host one hour long webinar per year.  This 


program is offered as a membership benefit since one registration fee will cover an entire 


location.  Members of the Alliance share in the revenues and expense of the program as 


well as promotion within their states.


Frequency – Once per month
Leadership Academy – There is potential to explore, assess and perhaps launch programming for a Leadership Academy.  This Academy could potentially run one day per month for 12 months.  This is not seen as a high priority for the Professional Development Committee at this time.  Until such time, it is desirable to develop communications that emphasize the leadership development opportunities currently available to association personnel in terms of current offerings.
SESSION EXPECTATIONS

The Professional Development Committee recommends the following –

· Topics chosen should be relevant to the needs of the target audience

· Presenters should be carefully selected and of the highest caliber

· Session design should include the following elements – strong opening, lecturette and/or pecha kucha, interactive exercise, time for discussion and debrief, Q and A section and use of multi-media as appropriate.

· Session descriptions should include the following elements – attractive title, clear and concise session description of no more than 100 words, 3 to 4 bulleted learning outcomes
RECOMMENDATIONS
The Professional Development Committee recommends the following –

· CalSAE will continue to gather data on member needs and make adjustments as necessary.
· CalSAE will invest time in branding individual educational programs in order to reinforce their identities and relevance.
· CalSAE will monitor staffing resources needed to properly administer programming and make adjustments as conditions warrant.
· CalSAE will fund speakers commensurate to the level of programming needed.

CONCLUSION

As in past years, the Education Programming Plan is intended to serve as a framework for implementation of educational offerings at both the regional and statewide level.  Professional development programs continue to evolve in response to the changing needs within the membership.  The Professional Development Committee intends to work closely with other committees and the Regional Councils to ensure efforts are coordinated and mutually supportive.

Refining content standards as well as gathering and analyzing data will remain top priorities.  A heavy emphasis on appropriately preparing speakers, evaluating and making suggestions on instructional design when and where appropriate as well as recruiting speakers who can work in an interactive environment will remain a focus.  A closer relationship between the regional councils and the professional development committee will be encouraged as well as continued integration with the Annual Conference Education Sub-Committee.
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