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Feed or Raid?  Your Association’s Piggy Bank in Troubled Times
An Operational Perspective
I.   Plan, budget and report
A. Scan the environment and plan SMARTER
B. Budget Programmatically and form a business plan
C. Provide regular interim and annual reports
II.  Offer financial literacy training for volunteers
A. Gauge understanding and start with the basics
B. Educate first for standard accounting practices

C. Keep it light and regular 
III.  Operational imperatives for good times and bad
A. Pay attention to deadlines
B. Measure, account, and be prepared for the unknowns 
C. Understand what an audit is and is not

D. Utilize outside experts

E. Create a culture of accountability 

F. Listen, measure and pay attention

G. Summon courage
