Session Outline

2009 CalSAE Conference
8:30-10:00a, Tuesday, April 28
Title
“Get Off Your Members’ Backs!  Extraordinary Non-Dues Revenue Programs”

Program
A.
Welcome, Purpose & Introductions

B.
Which statement best defines your non-dues revenues philosophy?
1. Conduct non-mission related fundraising activities to support mission-related programs.
2. Sponsor profitable mission-related programs.

3. Both.

C.
Discussion questions:

1. Do you maintain an annual data log to monitor long- and short-term growth?

2. Does the “40/40 rule” apply to your organization?

3. Who in your organization generates the revenues necessary to increase staff salaries and benefits?

4. Do you and your staff equate your financial well-being with that of your organization?
5. Do you budget for revenues or net profits?*
6. Do you and your staff design and administer programs to generate net profits?  
7. What incentives do you offer to your employees to generate net profits and thereby empower them to grow your organization?
8. What is your most profitable fundraising idea?

* Handouts will be distributed during session

D.
Summary

Speaker
Bill Burns, CAE, Executive Director, Association for Play Therapy (APT), Fresno, CA
APT is a national professional society that advances play therapy and provides research, training, and credentialing programs to its nearly 6,000 member psychologists, social workers, counselors, and marriage and family therapists.  It employs six people and generates $1.2 million in annual revenues.
